Contra Costa College
Planning Committee
Friday, September 7, 2012

12:30 p.m.AA-216

Present:Wayne Organ, chair, Marshalameida, Terence Elliott, Vicki Ferguson, Esmeralda Frias,
student; Melody Hanson, Kenyetta Tribble via phone, Shondra West

1.

2.

3.

4.

Call to Order - Meeting convened by Wayne at 12:35 p.m.
Approval of Agenda +Agenda approved
Presentations from Public- No presentations from the public.

Committee Activity on the Mission Statement Wayne described thgroposegrocess of

reviewingour currentmission statement. He previewed th€e QJC requirements arihsed on their
recommendations, Waymevelopedenquestions that he will use fopnstituency basedrumsfor
reviewing the college mission statement. He distributed the questions.

1.

2.

9.

10.

JURP UHDGLQJ WKLV OLVVLRQ 6WDWHPHQW ZKDW ZRXOG \RX VD\ LV &&&1TYV E
change the Mission Statement?

JURP UHDGLQJ WKLV OLVVLRQ 6WDWHPHQW LQ \RXU RSLQLRQ LV &&&TV HGX
higher learning? How would you change the Mission Statement?
From reading this Mission Statement, who would you say is the intended student population? How would you change
the Mission Statement?
What in the Mission Statement tells you who the intereledent population is? How would you change the Mission
Statement?

JURP WKH OLVVLRQ 6WDWHPHQW LV WKH LQWHQGHG VWXGHQW SRSXODWLRC
its role in higher education? How would you change the Mission Statéme

JURP UHDGLQJ WKLV OLVVLRQ 6WDWHPHQW ZKDW FRXOG \RX VD\ DERXW &&&
How would you change the Mission Statement?
What statements in the Mission Statement address student learning? How would you chang@th&tgiement?
Given the statewide reductions in funding, and the state emphasis on the key goals of Transfer, Basic Skills and Career
7THFKQLFDO (GXFDWLRQ &7( VKRXOG ZH FRQWLQXH WR LQFOXGH 30OLIHORQ.
you chage the Mission Statement?
From this Mission Statement, what would you say about how CCC measures student success? How would you change
the Mission Statement?
From this Mission Statement, what could you say about how CCC uses its resources? How wchiéghgeuhe
Mission Statement?

Esmeralda explained how tpeocess was applied in the |#8U meeting. The ASU leadershifivided
into groups and answered the questiasma group Written group responses were collected @ayne
placed tlose grougegponses on thBortal. ThePortal will house all of the constituency responsafier
some discussioayne will combine questions # 3 and #4 for further clarity.

5.

Update on the Mission Statement, timelines and proposed actiondVayne showed the

timeline for completion of the Mission Statement reviewthePortal. The final draftis to be reviewed
by College CouncikttheNovember 8, 201theeting We will need to have a special Planning
Committeemeetingon October 28 for analysis, review andwriting session on the mission staterriant
order to facilitate draft review at the November College Council meé#iitgin the next two months,
Wayne will present the nine questiottsall constituency groups. Friday, Septembéta#l be the
public forum for any one that was not able to participate in their constituency drecuyssion
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